Intercollegiate Athletics Committee
Meeting Minutes

November 12, 2015, 3:30 pm
202 Farrior Hall

The meeting was called to order at 3:30pm. Members in attendance were:

Andy McCollough, Chair
John Banko
Frank Bova

Keith Carodine
Jeremy Foley
Joseph Glover
Donna Johnson
Michael Katovich
Marshal Kobrin
David Kratzer
Jamie McCloskey
Mike Ronco

Mark Rush
Michael Sagas
Lynda Tealer
Allen Wysocki

Unavailable to Attend
Melissa Orth

Agenda

1. Review and Approval of the minutes from August 27, 2015 meeting
2. Introduction of guest:

Ms. Amy Perko, Executive Director

Knight Commission on Intercollegiate Athletics
Graduation Success Rates — Mike Sagas

12- Day Rule — Mike Sagas

Tutor Survey — Mike Sagas

Predictive Index Update — Brian Mills

Dashboard Development — Donna Johnson, Mike Ronco
FAR Report

. Liaison and Administrative updates

10. Student updates

11. Other Business

12. Adjournment

Review and Approval of the minutes from August 27, 2015 meeting
Approved minutes will be published on the IAC website.
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Introduction of guest
Ms. Amy Perko, Executive Director from Knight Commission on Intercollegiate Athletics gave a
presentation of what the Knight Commission is about and how they work for colleges and athletes



Graduation Success Rates

Graduation Success Rate Report with 2005-2008 Cohorts was distributed. We pay attention to how we
compare to the FED rate. When reporting to the Faculty Senate we benchmark against our peer
institutions. Sports with small rosters, I. e. tennis, are subject to major variations in the composite number
due to individual results.

12- Day Rule

It has been published on the Registrar’s website. It hadn’t been vetted which caused confusion for both
students and faculty. The goal is to reconsider and restate the policy and make sure it is known and
understood by all.

Tutor Survey
This was conducted in March and results were distributed to the group. Student feedback was positive
and the one(1) negative comment on tutor preparation will be followed up.

Predictive Index Update

This is being refitted with the 2009 cohort with a 2.0 GPA cutoff. AP credits and IB credits are getting
added. Graduation probability was also reviewed in the preliminary model — and we used actual student
profiles. The variables are still being reviewed, waiting on data. Transfer students need more
clarification. There are no international students in the current data. This is an item we want on the
dashboard.

Dashboard Development

Donna Johnson demonstrated the dashboard with basic demographics and drilled down to specific sports
as well as classes, instructors and students. This is still an ongoing effort working collaboratively with
UFIT and Registrar.

FAR Report
Nothing to report

Liaison and Administrative updates
An audit/review of tutors was done...data is being gathered and will share the report soon.

Student updates

Other Business

Jeremy reminded the committee that we should think of more ways to educate the athletes on
compliance. He also gave an update on the O’'Connell Center renovations.

SAC Tuesday at 7pm

December 10" is the graduate luncheon in the Gator Room

Adjournment



